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Introduction:

After the collapse of Somali Central Government and during the time of civil war, women and children were subject to a lot of pressure. Women and children in Somalia is the least considered group of society and faced a lot of intricacies through all these time. Many of them suffered in health and mind due to the war caused troubles. Many others suffered due to humiliations and harassments. The children and youths of Somalia couldn’t able to fetch the education required though it is one of the most significant factors of development. Women and children suffered due to lack of medical facilities and health care.

To support and encourage development in the areas of education, health and human rights, Daryeel Women Organization (DAWO) came into existence. "Daryell" means caretaker in Somali. DAWO aimed at backing the weaker section of the society. We are give the impression of being hooked on improve the educational programs that we established Youth Resource Center that is available videocassette and radio tape, TV, DVD set and different books those material helping our target group women and youth for awareness including health care, seek advice from HIV AIDS. Breast-feeding, water and environmental sanitation and reading for books as an alternative they sitting the tea places to benefit the resource for Somali traditional and the human race conception and also they can get information on the human rights. 

In local Somali language, DAWO means remedy and it plays the role of curing the weaker section of the community from their affected injuries. DAWO established in the year of 1998 as a non-governmental and non-profit organization in Bosaso. Bosaso is a costal town in the Barri region of Puntland state. Till the establishment of DAWO, the organization is struggling its way to build a secured society through better education, health care and public awareness. DAWO was formed by a group of professional women and today it is blessed with 38 members. The members of DAWO include men and women from different skill sets. The members include medical professionals, teachers, Librarians, farmers, and other professionals. DAWO works under the effective management of Board of Directors. There are 7 directors in the board and the BOD meets once a year. In the annual meeting, the board selects a chairperson and executive members for the coming year. The board also plans the next year’s activities and DAWO annual plan start the March every year.

Vision of DAWO

DAWO foresees a society with peace and harmony. The activities of DAWO will be oriented towards this condition somewhere women and children get equal main concern as the Health and Education improvement than further group of the general public and make a nation that is model meant receive it easy. 

Mission of DAWO

The mission statement of DAWO is to help women and children of the society to live in peace and sustain their livelihood. DAWO also give emphasis on the development of nation by backing the primary needs of the country like Health improvement and education  environmental protection, through capacity building, programming & proper limited resources management and utilization.
 Primary objectives of DAWO
1. Advocate women rights for health services, education, , Environmental protection, employment and decision-making.

2. Strengthen the capacity of women groups to participate the advancement of women status.

3. Establish educational centers and attract more women candidates to develop their health and education skills and information technologies.

4. Create awareness about the modern teaching methods and improved courses among the teachers and management of existing educational institutions.

5. Building health care centers with improved facilities especially for women and children.

6. Participate in promotion of peace and development of the nation as a whole
7 information Participate awareness for abolition   of HIV AIDS spreading for the society specially youth and Women mobilization all the way through our resource center enlistment and training to be aware of illiterates community.
Founders of the organization

The following people are the founders that established the organization for the community’s achievements of sustainable livelihood, and Include:

1. Zeinab Ismail Mohamed.

2. Zahra Ali Warsame 

3. Hodon C/Kadir Mohamed 

4. Said Farah Mohamed

5. Osman Omer

6. Osman Abdi Shabeele

7. Amina Jama Ibrahim

8. Amran Ismail Mohamed 

Boards of Directors

DAWO general assembly have selected a Board of Directors (BOD) of 7 members, as the organizational policy makers and setting the direction the NGO to achieve its objectives, annual yearly master plan in accordance with the Vision and the Mission of the NGO, the Board of Directors The term in Office will determine the NGO bylaws, normally the Board meets quarterly and at any time needed for the extraordinary Members are:

1. Zeinab Ismail Mohamed 

Chair person

2. Zahra Ali Warsame


Advocator  

3. Said Farah Mohamed.-

 
BOD Member

4. Osman Omer  -



BOD member

5. Hodon Abdulkadir Mohamed –
 BOD Member

6. Amran Ismail Mohamed –


BOD Member

7. Saynab Saleban      -


BOD Member

Operational Strategies of DAWO

DAWO gives its maximum priority to develop the group of women and children in the society. DAWO is focusing on the following operational areas:

1. Public awareness to support and develop the women of society to be the key factors of national growth and progress.

2. Creating the awareness among women about their Health improvement, Human rights and responsibilities in the society.

3. Suppression of STD, HIV AIDS and FGM through Health training and information sharing for mother and whole community.

4. Motivating and guiding women to be the new generation entrepreneurs to build themselves and the country strong.

5. Encouraging women to participate in the political and advancement issues of the nation.

6. Building a strong network of efficient healthcare units to ensure a healthy future.

7. Guidance for women in preparing nutritious food for the family and children through training in our resource center.

8. Promotion of educational institutions and strengthening of educational programs.

9. Other social services like provision of clean water, building a hygienic environment, support to the refugee camps and so on.

DAWO is not restricting its activities to Bosaso or Bari region. We aim at widening the scope of DAWO to other regions and states of Bosaso. Presently DAWO is operating actively in the Bari region and Sanaag region of Puntland state.

Fund raising

DAWO is mainly depending upon the locally mobilized resources and the contributions from its members. We also worked with UN and other international agencies and implemented different projects together.   UNICEF, Mercy Corps and horn-relief are the major international organizations those worked with DAWO. The NGO also received resources as cash or kind from the national and international Somali society. The fact is that the funds raised by the organization are not sufficient enough to meet the existing requirements. There are many projects that DAWO is planning to implement but the lack of resources pull the plans out of implementation.

Management strategies

To ensure the successful operation of the organization and transparency, we developed an organizational structure, which ensures the flow of control and responsibilities.  The organizational chart given below displays the hierarchy of power though it is subject to the changes applicable and inevitable to the organization’s success. 

Past performance and achievements 

Due to the resource limitations the projects that DAWO have accomplished as co-partners and independently in Relief, Emergency and developmental that addressed in different sectors, areas and target beneficiaries, the table given below gives a picture of the projects where DAWO participated.

	S/N
	        Project Name 
	Location
	Implemented on 
	Partners

	1
	Makhir Maternity Center (Mama) Center For health services and primary health care of Mother   and Child and delivery of the mother and awareness of family planning and HIV/AIDS and FGM 
	Bossaso
	1998-2003
	UNICEF & WHO

	2
	Distribution of medical Drugs to rural areas at the raising sea (cholera & Malaria) 
	Hingalool, 

Baraagahaqol  Elbuh, Buran, all in the Sanaag Region 
	1998-1999
	Drugs distributed by     WHO

	3
	Polio & immunization campaigns of Bari Region (Participation) 
	Bari Region 
	1998-1999
	UNICEF & WHO.

	4
	Women literacy Training School at Hingalool and Buran (160Women) Eastern Sanaag region 
	Hingalool Village and Buran 
	1999-2000
	DAWO members 

UNICEF

	5
	Provision of environmental awareness to pastoral communities of Sanaag 
	Dhahar, Hingalool,

Elbuh 
	2000-2001
	DAWO

	6
	Establishment of 17 libraries in Sanaag region.
	Eastern Sanaag 
	March 2000
	Somali Diaspora,

DAWO

	7
	Peace processing Workshop 
	Bossaso
	June 2001-Dec2001. 3 face 
	WAWA network, NOVIB,DAWO

	8 
	Conflict resolution 
	Bossaso
	2002 April-July. 
	NOVIB, WAWA Network, DAWO

	9
	Literacy program for  women in IDP camps in Bossaso town.      
	Bossaso
	2003 March-August 
	Diakonia , DAWO

	10 
	 Establishing for the Bossaso Community library, 
	Bossaso
	July 2003-
	Somali Diaspora in Minnesota,, DAWO

	11
	Literacy Women in Villages 

             
	Hingalool, Dhahar,  Galgala              
	2003-Jan-June
	NOVIB, GECPD, DAWO

	12 
	Women Literacy Bosaso 
	Bossaso
	May-Oct2004
	DIAKONIA /DAWO

	13
	WOMEN Literacy Hingalool 
	Hingalool 
	Feb-Sep-Feb2004/2005
	GECPD/DAWO. NOVIB

	14
	Survey for the Water and Sanitation in 8 Sanaag villages
	8 villages in Sanaag region
	May-Jully/2004
	UNICEF/DAWO. NOVIB

	15
	Water and Environmental Sanitation Awareness 
	8 villages in Sanaag region 
	Aug-Sep/2004
	UNICEF/DAWO

	16
	Women literacy Program 
	4 villages in Bossaso
	Nov/2004-April 2005
	DIAKONIA/DAWO

	17
	 Women Literacy and AIDS awareness  program
	IDP bosaso
	Nov 2004-April.2005
	DIAKONIA /DAWO

	18


	Survey for the Tsunami in the Bander-Bayla District 
	Bbayla district 
	March/2005
	DAWO Volunteers 

	19
	Female Genital Mutilation FGM eradication Workshop 
	Bossaso
	March/2005
	DAWO .Org

	19
	Tsunami response Project in Bender Bayla District 
	Bander-Bayla district 
	June –Dec/2005

Continue
	DAWO, Hotman, DGDA, Horn-Relief 

	20
	Construction of Barked and Shallow Well in Jimbac 
	Jimbac Bossaso District 
	Jully/12/ continue
	Horn Relief/DAWO

	21
	Three Months computer training for the 80 poor family girls. 
	Bosaso
	Dec5-March1 2006
	UNICEF provide the computers and DAWO staff trained them 


Future plans of DAWO organization

· STAFF CAPACITY DEVELOPMENT

The NGO believes that the progress it made is directly proportional to the its resource people, so it development will come directly the way its resource people are, then, since the staff is the most important resource the NGO has, it is given an special consideration and in the plan staff will be provided capacity building workshops, seminars both in local and abroad depending on DAWO Financial capacity.

· Target Community

DAWO as usual will continue to develop its target community through interventions in participatory approach, capacity building programs in different areas will be provided. There different emergency and development project are designed and will be implemented in the near future, among these are:

1. Soap making plant addressing 160 women headed families, with donation of UNHCR, DAWO and Horn relief contributions of $82000 in Hingalool.

2. Computer and English training for 40 young girls finished their secondary studies the project is funded by UNICEF an amount of $20864.5. 

3. 50 destitute families that the 4year draught killed all their lives and planed to provide Agricultural skills and to be shifted from Sool Plateau to Jimbac.Project is expected to fund by Novib and is in a final stage for approval.

4. Distribution of the resource Center and increasing the resource at the same time as well as mobilization material that the youth group can get the easy understand such as videocassette, radio tape and DVD set for the visualize the program and listen the tapes   from different position in the world that is enjoyable and concerning for the Health, education, STD, HIV AIDS, Religious and empire.  

Part II 

By law Daryeel Women Organization

Introduction:-

Daryeel Women organization is an implementing agency, its strictly for development and relief purpose since there is no state Government and once existing infrastructure was completely collapsed DAWO was established the attention of social oriented areas such as, health, education, environment primary care. Organization will help and relief the internally displaces people and work on development program’s and project. 

Which will have reflection invisible recursion to social life?

Capital I Identity 

Article 1     

1.1 Name the name of structure linking –up the local NGO of the areas is Daryeel women organization.  

1.2  Emblem of DAWO is the Mother and Child Care   symbols.  

1.3 The head quarter: the head office of DAWO is Bosaso, Bari Region Bosaso district 

Capital   II principles

 DAWO behavior is that the linking up and unifying the local NGO’s in the areas of Punt land state of Somalia and the world is part of the long effort by international community to combat poverty, under development and abuse of Human rights 

Article 2

DAWO coordinated the activities of the community development programs and projects and speed up the aspiration of the community life in achieving self reliance, self sufficiency and prosperous life for all the citizens of the country.

Article 3

DAWO enhances the Islamic principles and new Idea of Human civilization 

Article 4

DAWO believes in the well established human values, consultation, justice, height morality.

Dialogue, tolerance and welfare of all the community DAWO is against of any kind of discrimination, corruption and self interest.

 Article 5

The DAWO born structure respect the autonomy and freedom of movement of each of its members.

Capital III

Organization Structure and duties

Article 6

DARYEEL WOMEN ORGANIZATION STRUCTURE  

· BOD

· Chairperson  
· Program coordinator

· Human right

· Administration and finance

· Accountant

· Secretary

· Cashier  

· Education section 

· Youth Resource Center  (YRC)

· Computer training center (CTC)

·  Health section 

Article 7

Executive committee is the focal point of the DAWO the executive committee has the power to hire employees in case of need for the network and permitted by budget which carries out the daily activities of the organization it composed of five members 

· Chair person 

· Project manager

· Secretary

· Two Members

Article 8

The chair person of the executive committee is the head of DAWO officers she is the symbol of unit of the organization 

1- She chairs of the meeting of the organization 

2- She signs internal and external agreements /sessions of the project manager after presenting a written letter request campaigned by motives for the meeting

Article 9    

The project manager will proceed with the emergency or extra ordinary measures on activities. The project manager will report regularly to the technical support council and also to the central steering at its meeting

The project manager has a power to authorize appropriate person to carryout in part or full his/her duties at the field level when he /she is not able to do so however the overall responsibility will remains with her/him

Article 10

The secretary will perform responsible for the daily activities of the organization relating to the administration and finance matters. 

Article 11

Technical support council in the most essential part of the DAWO programs and project the member of DAWO should have not only technical skills also human skills so that they can work effectively and in friendly manner with the organization the technical support has following responsibilities 

1. To assist in every step of DAWO implementation programs and project survey analysis, problems identification formulation of the solution, plan on addition etc 

2. To evaluate the progress of organization programs project implementation by using the DAWO process indicators 

Article 12

The central steering committee ((audit)) is the permanent committee composed of three members selected by the technical support council presents its report 15days before the holding of the council

Capita IV

Obligation
1. to safeguard the general interest of its members and the NGOs movements 
2. to strengthen  the capabilities of the existing organization members , activities and to upgrade the methods and process of the better implementation 
3. to contact all stakeholders both inside and out side of the country 
4. to enhance working relation with Somali network ,Arab countries ,Islamic nation African states and international organization 
5. to display the international meeting more experienced international NGOs for the purpose of convincing the donors to trust DAWO
6. to take part in the effort of social harmony and economic progress for entire sound commonly 
7. to collaborate whit all its members for achieving rapidly the vision and objectives of the Women Teachers  organization  
Capital V 

      Article 13

Condition for membership of the DAWO

a) Solid institutional basic ((by –law procedure, policies, strategic planning profile etc.)

b) record of implementation of development programs and project 

c) Volunteer person.

d) Non political person and non profile making person 

Article 14

Loss membership can be caused 

1. non compliance with by-low 

2. the request of renunciation of membership in the organization by its approval the executive committee 

Capital VI

Article 15

The ordinary meeting the technical support council meets twice a year, its meeting is valid in the presence of 2 or 3 of its members.

Article16  

Presidency of meeting the executive committee is approved with the simple majority vote of its members. 

Article 17

The ordinary meeting session of the technical support committee is called wherever 2/3 of its members request it’s holding and executive committee issue the letter of convection of the meeting

Capital   VII 

Budget 

Article 18

The financial activities of the organization are entirely based on the budget approved by the technical support council with is intended to run the activities.

Article 19

The financial resources of the organization is revenue from its members which are;-

· Registration fee paid in Somali shillings and equivalent of $50 Twenty USD.

· Quarterly contribution one month payable in shilling equivalent of 100,000/=

· Donation without condition from its members, International Organizations, Government and Community conscious persons.
Article 20

All locations of the approved budget are allocated as follows:-

· 20%             
                 Incentive 

· 35%



Internal service 

· 15% 



External service 

· 30%                                    Reserves

Article 21

The accountant system of the Organization is based the general accepted accounting principles GAAP 

Capital   VIII

Article 22

When members of technical support council present reasonable motives for the isolation of the organization, the organization can be resolved with the approved of the members of technical support council.

Article 23

The amendment, to respond the different phases of its development and not to obstacle its normal or natural course of evaluation, the organization needs some legal changes to adjust to new situation, the type of the amendment can be valid with the approval of 2/3 of members of the executive committee.

Article 24

Validity of the bylaw is the effect from the day of its approval.

The numbers of executive committee is 5 Members

Internal Control Management 

1. Financial policy
Introduction

Financial management practice is very crucial objectives for any institution to attain development programs of the organization. A part from that, cash is current asset, which the most rescue of all assets of the organization.

1.1 Cash receipts
Whenever the organization receives the cash funds fro various Donors such as International, individual, the cashier will take the responsibility of the receiving that amount of money and he/she will raise a cash receipt, voucher in the letter of acknowledgement to recognize amount of money received each funds will be checked and received by an accountant and approved by the Project manager 

And authorized by the chairperson. And than be posted separate cash book pertain to that project the release is made.

1.1.1. Cash Storage

Whether cash stored by the DAWO or use facilitator system it will depend on an accepted storage system for the Donors. If DAWO is allowed to hold the relieved cash than this amount of cash will be kept in DAWO safety. The safety of the cash is the responsibility of the organization and will be restricted only two deferent officers 

(the Cashier, /accountant) 

1.1.2. Cash accountant 

It’s a part of control system of DAWO to carryon surprises cash accounts to determined the existent the cash balance. For more accurate check, it is decided to do this activity on installment bases and permit produce the cash balance statement at the submission of cash financial person.

1.1.3. Cash Disbursement

All materials and services that project needs will be budgeted and grouped into a line items as usually takes place therefore, given top priority to typical in the effective administration all disbursement to be based on line items when the proposal are beginning prepared its duty of the accountant to release the budget line items and to control invoices and other supported documents before he/she prepares the payment.

Related supported documents

Invoice contacted payroll, etc. should be attached to the payment voucher to back-up  

And confirm the payment.

1.2. Inter project Cash transfer 

 When the cash is physically carried from the facilitator to the office or from the office project sited their should be guards to the project, the cash from lost, theft or robbery at least to the three members from DAWO should be assigned to carry the fund to the both maintained distance.

The amount to side is to be minimize to about $500.00/= or equivalent Somali shillings.

1.2.1. Limitations 

The authorized limit is one of the major components of internal control system of the organization are its away discipline that the authority limit in the DAWO to clear defined.

So as to enforce that policy, the project manager have been given an authority to approve up to ($500.00) that will equivalent Somali Shillings, according to the market or facilitator rate of due that, if the payment exceeded that above mentioned amount of USD no payment will be made without an approval an authorization of two senior officers, (project manager and chairperson) of the organization.

1.2.2 Bitty cash fund   

DAWO has policy of maintaining bitty cash fund to cover small payments of the office requirements.

The amount are located to use for Betty cash fund is about US $100.00/= and it should be released in reimbursement system the cashier is responsible for receiving holding and disbursing, the Betty cash fund and to keep relevant accounting records.

2- Personal policy:-

Introduction

Generally the implementation policy of DAWO is non rational and non discrimination of races. It is far to select the employees on their skills, experiences and their level of education when the selection criteria are set-up.

2.1. Recruitment 

 In the recruitment process DAWO will draft an accurate job specification for the vacant position and the outline the major and minor responsibility. Skills and qualification and experience needs, grade and the level of the pay, starting date whether temporary and permanent or particular any especial condition related to the job.

2.2. Interview.

The candidate of the job should be interviewed at an appointment time, by asking job relevant questions, the candidate may not shall listed.

2.3 Authorization of employment

BOD Board of directors have the authorities and at least three of them must participate in the selection session all employees are initially to fill a written contract of employment signing together by both employees and the chair person on behalves of the board of directors with appropriate agreement documentation.

2.4 Probation period
Daryeel women organization will allow 45 days of probation period for every newly selected employee and observe his/her professions skills, experience, competence, interpersonal skills confidentiality etc.

· The essential will be made by a group of management including the chair person and professional staffs appointed oversee and control employee. At the end of the probation period, a report will be given to the BOD members in order to issue confirmation and separation of employees under process. 

2.5 2.5 Personal record 

The organization has policy to maintain the personal record; it opens a separate for each employee to keep his/her personal record. The records should include full name, application letter, CV copy of employment contract, job description qualification, appointment and performance appraised latter. 

2.6 Personal salary 

Each employee will receive salary corresponding to the job he/she selected for as indicated to the employment contract. The each month in both Somali Shillings /USD related to the agreed amount in the contract. The salary may be increased depend upon the performance appraised under requirement of DAWO.

2.7 per diem

A per diem will be allowed to the employees deemed to have rights of per diem this will be related to work assigned to him/her and requirements of each project and indicated in an approved budget.

The per diem will receive only when activities are carried-out at the project site or the other trips ((internal and external)) deemed to have a benefit for the organization.

2.8Unclaimed wages 

Due to unavoidable reasons like prolonged sickness and death unclaimed wages may be same times generated. Therefore the unclaimed wages will be related to the family person or immediately family behalf of the employee only if a written detailed letters from legal agency is submitted to the DAWO office.

2.9 Leave

DAWO will pay one month annual leave to any employee, if the is taken by the employee she/he will get an amount of money equal to that month salary .

The DAWO recommended to its staff to be on work at least day of their leave. Any employee, who takes extra days of leave will be, deduced a payment corresponding to working days that she/he was absence.

2.10 Personal training  

To improve workers competence, equip them for higher level work, increase the quality of performance. All DAWO staff members will obtain on job training with the help of donors, especial consultant hire by DAWO or other free of charge trainings 

2.11 Procurement polices
Explaining the procurement polices of DAWO is based that BOARD of the directors nominate a purchasing committee (pc) the purchasing committee compose of board members and project manager companied together or selected project staff only the choice of electing of that council is received for the DAWO.

Required Documentation  

A. Purchase requirement 

B. Bids

C. Bid analysis 

D. Purchase order 

E. Receiving Report

Uses of documentation and follow of information 

1. Purchase order requisition from should reported two copies be the requisition and approved by DAWO chair person or by disagree approved on request depend on authority limits. Not all request should be approved by the chair person their should established authority limit. 

2. One copy of requisition is sent to the procurement department one copy gives to the accountant department.

3. requesters  should not be  allowed to make purchase themselves 

4. reasonable dollar limit is established based employee level for authorization request. 

5. The DAWO chair person should a certain that sufficiency funds remain in the budget to make procurement , that the procurement is necessary to achieve the DAWO objectives and the procurement complies with finding agency regulation  

6. before executing procurement transaction DAWO will ascertain that those signing the request ion from have sufficiency and authority 

7. purchasing of more than $500 should go through a completive biding process and acceptable vendor list should be developed at least three vendors for each type of the good or services purchased should include in to the list

8. if maintaining a vendor list is not possible then biding should be done through price surveys 

9. the best three vendors identifying through the biding process should be analysis in items of quality of their products and reasonableness of their prices 

10. when fewer then three realizable are identified an authority employee from DAWO should confirm that in  fewer then three vendors exist for give type of procurement , this should documented

11. any procurement for a value between $500 should have a signature of requisition and the approved of the DAWO chairperson this should through the biding process , approval depends of the established authority limit 

12. Procurement of less $500 should go through the normal voucher system with adequate supporting documentation.

13. the employee assigned to establish maintain the approval vendor list should be different from the employee who solicits bidders or who selected winning leaders 

14. personal soliciting bidders should be not also approved  vendor selection 

15.  procurement personal should be prohibited  from receiving any thing of value from vendors or potential vendor 

16. A sample purchase  requisition is attached at the end of this selection 

Purchase order:

1. two copies of pre-numbered purchase order should be prepared 

2. one copy of the purchase order is  dispatched to the successful bidder one copy is to the accountant department 

3. The purchase order should state the type quantity price per unit and total amount in dollars and so. Shilling in goods purchased.

4. A sample purchase order is attached at the end of this section 

Receiving reports

1. personal independent from the store keeper and the purchase should verify receipts of good purchased 

2. upon receipts of goods the personal in charge prepares a pre-numbered receiving report 

3. The receiving reports state the type of goods quantity. Unit price and total amount in dollar and so shillings at the good received.

4. if the goods reconcile with the purchase order in very respect , the personal in charge approves the received  

5. A copy of the receiver report is sent to the requester, to the procurement department, to the accountant and store keeper.

6. Goods received should be stored immediately in the where house.

7. A sample received report may be found at the end at this section.

5. Inventory Policy:-

DAWO allocates storages facilities such as a store to keep the stock after having received. 

A store –keeper/ logistic clerk will be appointed to run the on going activities at the store, the following documents/ books will be used to record the stock, all these documents will be the responsibilities at the store keep or the logistic clerk. 

   4.1 Inventory required register:-

The registers will be use for maintaining at the stock movement .The stock taking from the receiving report will be recorded in this document. Whenever the stock get in the store and properly checked, receiver report will be raised and passed to the administration finance officer for the confirmation at the payment .the balance at each item could also be referred in it 

4.2 Material requisition 

any material requested for the whole activities of the organization will be requested  in this documents by the concerned  to avoid any extra material to be used .the signature requisition of the project manager , who has the authority to approve should be contained in this documents 

5 Transportation Policies:-

 Introduction

The Transportation facilities are the basic needs of the development process, so, for easy implementation vehicle are very necessary to use for remote rural areas and even urban operation. This proves information and assists indicating where to go. What to see and to do , where to stay , the method of travel , the time schedule the cost and what to follow , also this proves the government regulation that must met .

5.1. Higher authority

The authority of the vehicle is under the Board of Directors of the organization the vehicle could be selected according to rent price, model, fuel consumption, etc.

5.2. Vehicle Contract.

DAWO formulates a contract whenever it hires a vehicle; in the contract there should be a clear and comprehensive obligation and responsibilities on both DAWO and vehicle owner with vehicle log book system showing the fuel consumption of the vehicle movement and Km’s it crosses.

The BOD will approve and assign vehicle usage to the program manager.

* The home page of DAWO is at http://www.dawosomalia.org
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